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You Will Be 
My Witnesses: 

Keynote #1 

Mission and Evangelism: 
The Book of  Acts and 

the Life of  Action 

The Leap of  Faith 

What Are We Afraid Of? My Church … And Yours? 

You Will Be 
My 

Witnesses: 
Acts 1:8 

Crisis & 
Renewal  

 
David 
Hurst 
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Or, as Phyllis Tickle says … 
Every 500 years, the church goes through a giant 
rummage sale.  

The Great Emergence: How Christianity is Changing and Why 

Is it Time 
for a 

Renewal? 

Pew Forum – Church Attendance Religious Affiliation by Age 

Pop Quiz: 
Why Do 

Evangelism? 

Pop Quiz: Why do Evangelism?  

 
A.  To get more pledges. 
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Pop Quiz: Why do Evangelism?  

 
B. To get some young folks in here so the church won’t die.  

Pop Quiz: Why do Evangelism?  

 
C. Because someone’s got to do the work around here.  

Pop Quiz: Why do Evangelism?  

 
D. Because God has done amazing things for us in Jesus 
and we just have to share that good news.  

Acts 1:8 
“But you will receive 
power when the Holy 
Spirit has come upon 
you; and you will be 
my witnesses in 
Jerusalem; in all Judea 
and Samaria; and to 
the ends of  the earth.” 
Handout page 1  

Jerusalem, Judea & Samaria,  
and the Ends of  the Earth 

Discussion: 
Handout page 2 

Jerusalem, Judea, Samaria 
and  

the Ends of  the Earth 
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You Will Be 
My Witnesses: 

Keynote #2 
 

Mission and Evangelism: 
Great Joy in that City 

Evangelism Charter  
for the Episcopal Church 

Evangelism: 
• Of  the Church 
• By the Church 
• For the Church 

Canoeing the Mountains: Lemhi Pass 

Tod Bolsinger: 
Canoeing the 
Mountains 

5 Lessons from Lewis & Clark 

1.  The world in front of  you is nothing like the 
world behind you.  

2.  No one is going to follow you off  the map 
unless they trust you on the map.  

5 Lessons from Lewis & Clark 

3.  In uncharted territory, adaptation is everything. 
4.  You can’t go alone, but you haven’t succeeded 

until you’ve survived the sabotage.  
5.  Everybody will be changed (especially the 

leader).  
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Leading Off  the Map 
 
 

 
 
 

Acts Chapter 8: Bible Study 
Handout Page 3 

“A Dark Night of  the Soul” 
St. John of  the Cross: 
 
 
A dark night of  the 
soul is a divinely 
initiated experience of  
loss that leads to 
unanticipated growth.  
 

Elaine Heath 
A dark night of  the soul is descending on the church 
[in the United States]. The signs are everywhere: a 
steady decline in church membership, especially 
among mainline denominations; dropping numbers of  
young adults preparing for ordained ministry; loss of  
moral authority and credibility among clergy and 
churches….”   The Mystic Way of  Evangelism, p. 25 

Elaine Heath 
But the history of  God’s people is a history of  life 
cycles, a history of  clarity about call and identity, 
followed by complacence, followed by collusion with 
the powers, followed by catastrophic loss. Contrary to 
being a disaster, the exilic experiences of  loss and 
marginalization are what are needed to restore the 
church to its evangelistic place.  
The Mystic Way of  Evangelism, p. 26 

And There Was Great Joy in that City What is Evangelism? 
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Is it This?  Or This? 

Or This? John Bowen’s “Flasher Evangelism” 
•  Evangelism that is inappropriate to the relationship 
•  Evangelism that is for the talker’s benefit, not the 

hearers’ 
•  Evangelism that uses a relationship as a means to 

an end 
•  Evangelism that doesn’t speak the truth 
 
John P. Bowen, Evangelism for “Normal” People, 19-20. 

Evangelism: Bringing Good News 

•  Eu or Ev = Good 
•  Angel = Messenger 

The Evangelism Continuum 

One bad example of  evangelism and one good one! 

!

Never 
Heard 

of  Jesus 

St.  
Paul 
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Evangelism 

Jesus said: I will make you fishers of  people.  

Anglican / Episcopal Evangelism?  

The Jesus Movement Invite – Welcome - Connect 

What’s a Witness? 

Discussion: 
Handout page 4 

 
What is a Witness? 
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Evangelism Charter 
Evangelism BY the Church: 

With God’s help, as bearers of  the Good News of  Jesus 
Christ, we will … 
 
–  Invite and listen deeply to stories of  others 
– Name and celebrate presence of  Christ 
–  Share our own stories of  encounter with Jesus  
–  Plant seeds of  hope, trust God to give the growth 

You Will Be 
My Witnesses: 

Keynote #3 
 

Mission and Evangelism: 
Spiritual Disciplines 

The Great Commission 

Bible Study: 
Acts 8:9-25 

Handout page 5 

How can we teach what we don’t know? 

Take a look at Simon Magus 
– He is attracted to the gospel, recognizes the power 

of  the Holy Spirit, and wants it for himself  
– He completely misunderstands and assumes the 

gospel can be used for worldly gain 
– Perhaps he repents 
– He is a profoundly human character – good & bad 

Prayer and Repentance 
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Spiritual Disciplines 
 
“Do not be conformed to this world, but be 
transformed by the renewing of  your minds, so 
that you may discern what is the will of  God – 
what is good and acceptable and perfect.” 

        -Romans 12:2 

 
 

Research into Spiritual Vitality 
Of  Episcopal Congregations 

A Continuum of  Spiritual Growth 

1.  Exploring a life with God in Christ 
2.  Growing a life with God in Christ 
3.  Deepening a life with God in Christ 
4.  Centered in a life with God in Christ 

1. Exploring a Life with God in Christ 

Taking the first small steps in an intentional 
spiritual journey: 18% of  respondents 
 
– Many have been in the church more than 10 years 
– Faith is not a significant part of  their daily lives 

2. Growing a Life with God in Christ 

More committed to a life of  faith, but still there 
are significant questions: 55% of  respondents 
– Have not developed a personal relationship with 

Christ 
– Are highly dependent on the church and clergy to 

help grow their faith 

Pause there and Note: 

•  73% of  respondents are in the first two stages of  
spiritual growth 

•  Research shows that a daily commitment to 
prayer and spiritual practices is a significant 
factor in moving from Stage 2 to Stage 3 
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Pause there and Note: 

•  Many respondents report that they want to 
learn, but their church does not help them learn 
and form a commitment to these practices 

•  Many clergy report that the demands of  their 
job do not allow them to focus on parishioners’ 
spiritual development 

The Great Commission 

3. Deepening a Life with God in Christ 

Have a faith by which they rely on God’s presence 
and power in their daily lives: 23% of  respondents 
– Feel close to Christ, depend on him in daily life 
– Value relationship with Christ more highly than 

church membership, though they are committed to 
church 

– Value mentoring, spiritual friendships, small groups 

4. Centered in a Life with God in Christ  

Christian faith is the most important relationship 
in their daily lives: 4% of  respondents 
– They realize that spiritual growth is a lifelong 

process 
– They see themselves as being on a journey with God 

Catalysts for Spiritual Transformation 

•  Engagement with Scripture 
•  The transforming power of  the Eucharist 
•  A deeper prayer life 
•  The heart of  the leader – and her/his own 

personal commitment to spiritual practices 

Scripture 
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Prayer: Individual and Communal Which Commandment is the 
Greatest? 
 
•  Love God with all your 

heart, soul, mind, strength 
•  Love your neighbor as 

yourself  
•  The two kinds of  love are 

intertwined – love of  God 
leads to love of  neighbor 

Discussion: 
Handout p. 6 

Mission and Evangelism: 
Spiritual Disciplines 

Evangelism Charter Part I 
Evangelism OF the Church: With God’s help, as 
followers of  Jesus Christ, we will: 
– Recognize and live into our own belovedness as children 

of  God 
– Engage daily practices of  prayer, scripture reading, 

worship, and service 
– Recall times in our lives when the love of  God has been 

real and present to us 
– Articulate our own story of  experiencing God’s love 

You Will Be 
My Witnesses: 

Keynote #4 
 

Mission and Evangelism: 
To the Ends of  the Earth 

Thomas Merton in Louisville 
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Thomas Merton in Louisville 
“In Louisville, at the corner of Fourth and Walnut, in 
the center of the shopping district, I was suddenly 
overwhelmed with the realization that I loved all those 
people, that they were mine and I theirs, that we could 
not be alien to one another even though we were total 
strangers. It was like waking from a dream of 
separateness, of spurious self-isolation in a special world, 
the world of renunciation and supposed holiness…  

Thomas Merton in Louisville 
This sense of liberation from an illusory difference was 
such a relief and such a joy to me that I almost laughed 
out loud… I have the immense joy of being man, a 
member of a race in which God Himself became 
incarnate. As if the sorrows and stupidities of the human 
condition could overwhelm me, now I realize what we all 
are. And if only everybody could realize this! But it 
cannot be explained. There is no way of telling people 
that they are all walking around shining like the sun.” 
 

Becoming an Evangelizing Community 

A Community that Proclaims the Good News of  Christ 
 in Word and Example 

Congregational Mission 

The Church 
of  the Future 
Might Look 

Different 
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Tod Bolsinger: 
Canoeing the 
Mountains 

5 Lessons from Lewis & Clark 

1.  The world in front of  you is nothing like the 
world behind you.  

2.  No one is going to follow you off  the map 
unless they trust you on the map.  

5 Lessons from Lewis & Clark 

3.  In uncharted territory, adaptation is everything. 
4.  You can’t go alone, but you haven’t succeeded 

until you’ve survived the sabotage.  
5.  Everybody will be changed (especially the 

leader).  

Bible Study: 
Acts 8:26-40 

Mission and Evangelism: 
To the Ends of  the Earth 

Church Rooted in Community Church Going Out Into Community 
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Jesus said, “The harvest is plentiful, but the laborers 
are few; therefore ask the Lord of  the harvest to send 

forth laborers into his harvest. Luke 10:2 

We Are … 

Community Engagement Prayer 
•  Community Engagement starts with an 

intentional process of  prayer for those in your 
neighborhood God is calling you to reach. 

•  Prayer by a prayer team 
•  Individual prayer by clergy and lay leaders 
•  Prayer in Sunday worship 

A Prayer 
Gracious God, I pray that you would open the 
hearts of  ________ and all whom you long to 
draw to yourself, that they may hear the good news 
Jesus Christ that this congregation proclaims; and I 
pray that you would open our lips to bring your 
good news in effective ways to those who need to 
hear your message; in Jesus’s name. Amen.   

Demographics 
•  Discover what kind of  people live in your area 
– Ethnicity, income, education, age 

•  Consider: what surprises you? 
– How does your church compare to your area? 
– Who is missing from your church? 
– What might God want to do among those who are 

missing?  
– Don’t ignore high-income, comfortable folks  
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Prayer Walks 
•  Go out two by two 
•  Mark out a 30-minute to 1-hour walk 
•  Stop and notice: 

–  Places of  Blessing – where God is at work 
–  Places of  Need – where God might need helpers 
–  Places of  Opportunity – where the church might act 

•  Pray for what you see 
•  Take photos so you can remember 
•  Come back and discuss what you found 

Community Leader Interviews 
•  Go out two by two 
•  Make appointments with community leaders 
•  Ask a set of  interview questions about the 

people in the community and their needs 
•  Ask how a church can help 

Leadership Retreat 
•  Review photos from walks and discuss community 

conditions 
•  Review answers to leader interviews and identify 

opportunities 
•  Narrow it down to 2-3 directions for further 

research and action 
•  Set a timeline and assign accountability 
•  Review at every leadership meeting 

Other Options 

•  Community Leader Breakfast to Discuss Issues 
•  One-on-one Relational Meetings  
•  Coffee Shop or Other “Third Space”  
•  Your Ideas 

Going Out Into the Community 

A Case Study: St. John’s Durant 

Going Out Into the Community 

 
Case Study: St. Jude’s 
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Frank Logue 
 
 

Don’t forget to invite them! 

Elaine Heath,  
The Mystic Way of  Evangelism, p. 19 

For all mystics there is a process of  growth into increasing 
holiness….The result of  Christian mysticism is an ever-
increasing capacity to love God. The greatest “proof ” of  
mysticism is its fruit: love of  God and neighbor. This is a 
love that is enfleshed in action. Mysticism brings about 
prophetic action that is compassionate and sacrificial, the 
Eucharistic life in which God’s people become “broken 
bread and poured out wine” for the world. The Eucharistic 
life is always evangelistic.  

The Evangelism Continuum 

! 
 

Never 
Heard 

of  Jesus 

 
 
 
St.  

Paul 

Discussion: 
To the Ends  
of  the Earth  

 
Handout page 8 

 
 
 
 
 
 
 
“Latino people bring new life: a sense of  renewed spirit, a sense of  faith that the Episcopal Church 
sometimes lacks. For me it’s not about sending missionaries to them. What if  God has sent them 
here for our own salvation?  God in church is still the center of  their life. They have a lot to teach 
us.”   

       -Carmen Guerrero 

Evangelism Charter Part 3 
Evangelism FOR the Church: With God’s help, as 
members of  the Body of  Christ, we will… 
– Be transformed by new relationships 
– Discover a fresh approach to the gospel 
–  Invite others to discover their own belovedness 
– Grow more servants of  Jesus to change the world 
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A Prayer for the Future A Prayer for the Future 
It helps, now and then, to step back and take a 
long view.  
 
The kingdom is not only beyond our efforts, it is 
even beyond our vision.  

A Prayer for the Future 
 
We accomplish in our lifetime only a tiny fraction 
of  the magnificent enterprise that is God’s work. 
Nothing we do is complete, which is a way of  
saying that the Kingdom lies always beyond us.  
 

A Prayer for the Future 
 
No statement says all that could be said.  
 
No prayer fully expresses our faith.  
 
No confession brings perfection.  
 

A Prayer for the Future 
 
No pastoral visit brings wholeness.  
 
No program accomplishes the Church’s mission. 
 
No set of  goals and objectives includes everything.  
 

A Prayer for the Future 
This is what we are about.  
 
We plant the seeds that one day will grow.  
 
We water seeds already planted, knowing that they 
hold future promise.  
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A Prayer for the Future 
We lay foundations that will need further 
development.  
 
We provide yeast that produces far beyond our 
capabilities.  

A Prayer for the Future 
We cannot do everything, and there is a sense of  
liberation in realizing that. 
 
This enables us to do something, and to do it very 
well.  

A Prayer for the Future 
It may be incomplete, but it is a beginning, a step 
along the way, an opportunity for the Lord’s grace 
to enter and do the rest.  
 
We may never see the end results, but that is the 
difference between the master builder and the 
worker.  

A Prayer for the Future 
 
We are workers, not master builders, ministers, not 
messiahs. 
 
We are prophets of  a future not our own.  


